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OBLIVIOUS IDENTITY MANAGEMENT FOR PRIVATE AND USER-

FRIENDLY SERVICES 

 

ABSTRACT 

This document reflects the most important details of the project management 

structure, including key summaries and tables from the Technical Annex, 

partners contact points, format of templates for documents, and 

naming/numbering convention for files and documents. 

It is expected that this document will be updated, from time to time, during the 

project progress, in order to reflect any situation not actually defined. 

KEYWORDS 

Contacts, Naming Convention, Templates. 

 

AUTHORS (ORGANIZATION) 

Antonio Skarmeta (UMU). 

 

DISCLAIMER 

This project has received funding from the European Union’s Horizon 2020 

research and innovation program under grant agreement No 786725, but this 

document only reflects the consortium’s view. The European Commission is 

not responsible for any use that may be made of the information it contains.  
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EXECUTIVE SUMMARY 

The document summarizes the contact points of all partners, the information 

that all the project participants must know, at a minimum, and have it at hand 

for a quick response to any specific question regarding the project work plan, 

deliverables and milestones, work with documents, naming/numbering 

conventions, administrative and management questions of the project and so 

on. 

A policy for the edition of the documents is stated, in order to a general 

coherence across the project. 

This document will be updated, from time to time, during the project progress, 

in order to reflect any situation not actually defined.  
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1. PROJECT SUMMARY 

OLYMPUS will address the challenges associated to the use of privacy-

preserving identity management solutions by establishing an interoperable 

European identity management framework based on novel 

cryptographic approaches applied to currently deployed identity 

management technologies. In particular, OLYMPUS will employ 

distributed cryptographic techniques to split up the role of the online 

IDP over multiple authorities, so that no single authority can 

impersonate or track its users. By not requiring users to store any long-

lived credentials, the OLYMPUS framework will not rely on any protected 

hardware or software environments on user devices and will be able to 

offer a much better streamlined user experience. Rather, users will obtain 

short-lived access tokens after authenticating to the system using readily 

available and platform-independent mechanisms such as passwords or 

biometrics. 

The oblivious identity management scheme that OLYMPUS will design will be 

integrated into popular existing identity solutions such as SAML, Identity 

Mixer, or OpenID Connect in order to minimize the changes required for 

service providers. OLYMPUS will also address the security problems of 

virtual identities by linking citizens’ physical identities to their digital 

identities, but in in such a way that new digital identities can be derived to 

preserve citizens’ privacy when accessing different online and offline services. 

Finally, the project will produce a GDPR-compliant procedural and legal 

standard to make use of the obliviously identity management scheme in real 

business processes, maximising user privacy while maintaining or even 

increasing the security levels required by service providers. The application 

of GDRP recognized security measures such as data minimisation and 

separation, pseudonyms and cryptographic techniques will also reduce legal 

risk to service providers, especially in respect to explicit consent 

management. 

2. GOVERNANCE STRUCTURE 

The organisation structure is designed to provide efficient and flexible 

management procedures as well as a well-structured project organisation, 

ensuring division of responsibilities among the partners, with clearly defined 

decision making and proper information flow. The various project roles are 

illustrated in Figure 1. Governance Structure and are described in details 

below. 
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Figure 1.Governance Structure 

General Assembly (GA) is the highest decision body. It consists of one 

representative from each project partner and is responsible for taking final 

decisions on the overall policy of the consortium, modifications or extensions 

of the Consortium Agreement or project objectives, and all project related 

financial issues. The GA meets annually or on request from its members and 

is chaired by the Project Coordinator, unless the GA decides differently. The 

decisions are made by a majority of 2/3 of the votes cast – qualified majority 

principle. For particular decisions, according to the Consortium Agreement, 

the GA members have veto rights. 

The Project Coordinator (PC) is the primary intermediary with the European 

Commission. This role will be assigned to Dr. Antonio F. Skarmeta (UMU 

see CV on Section 4). Dr. Antonio Skarmeta has extensive experience on 

EU projects and has been coordinator or technical coordinator of several 

projects REGPOT ANTS++, U-IMPACT COFUND project and H2020 

ENTROPY and IoTCrawler projects. His organization provides Secretariat 

back office support, by means of UMU’s International Research Project office 

OPERUM, which has extensive experience of project management and 

financial reports to the Commission. Ms. Mar Sojo head of OPERUM and Ms 

María Sánchez-Merenciano head of the financial unit, will be in charge of the 

administrative and financial execution of the project. 

The main issues to be covered by this function are the following: 

• Interface between the consortium and the EC, dealing also with 

contractual, administrative and financial matters in addition to overall 

responsibility for project progress reporting. 

• Circulation of respective information and communications. 



10 

 
 

 
This project has received funding from the European 

Union’s Horizon 2020 research and innovation 

program under grant agreement No 786725 

• Communication with the European Commission on behalf of the 

consortium. 

• Organisation of General Assembly meetings, project reviews and co-

ordination of dissemination and exploitation events. 

• Organisation of Management Board meetings, ensuring the guidance 

of all technical activities outlined in the project’s work plan, and 

responsible for the day-to-day liaison between consortium partners to 

consolidate inputs into project planning, progress monitoring and 

technical milestone reporting. 

The Scientific and Technical Project Manager (STPM) is responsible for 

the day-to-day technical coordination within and between work packages. He 

serves as deputy Coordinator for all non-administrative issues, including for 

project dissemination activities. This role will be assigned to Dr. Anja 

Lehmann (IBM).  

The Quality Control Manager (QCM) is in charge of optimising the quality of 

the deliverables and solution developed by the consortium. This role will be 

assigned to Dr Mads Schaarup Andersen (ALX). 

Innovation and Exploitation Manager (IEM): OLYMPUS will instate an 

Exploitation and Innovation team corresponding to WP7 leader Nuno Ponte 

(MUL) responsible for the systematic and extensive exploitation of the project 

results during the lifetime of the project. A plan for dissemination and 

exploitation will be developed in WP6 coordinated with the Future Business 

Development deliverable D5.4 of WP5. It will be regularly updated with the 

input of all partners involved in the project. 

The Personal Data Protection Officer (PDPO) is responsible for all personal 

data related issues that can occur during use-cases planning and integration 

in OLYMPUS. This role will ensure the compliance with the EU regulation 

2016/679  for the protection of personal data. This role will be assigned to Dr 

Julian Valero (UMU) an expert in the area of ICT and Data protection. 

The project Management Board (Board) is in charge of the operational 

coordination of the project. It gathers the Coordinator (PC), the Scientific and 

Technical Project Manager (STPM), the QCM, the EIM and the PDPO as well 

as the WP leaders. Chaired by the Coordinator, the Board supervises the WP 

progress of work and aligns the efforts with a common work plan ensuring a 

smooth implementation of the project objectives. It meets regularly 3-4 times 

per year and works continuously between the meetings. Decisions are taken 

by the qualified majority principle (2/3 of votes). The main issues to be covered 

by this function are the following: 

• Definition of a comprehensive and attainable strategy for completion of 

project objectives, with appropriate levels of control. 
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• Overall co-ordination of the macro issues which affect the running of 

the project, including management of financial, technical, planning, 

control and exploitation matters. 

• Specific progress control of resources and utilization with respect to the 

work plan. 

• Preparation and authorization of any subsequent contractual 

agreements. 

• Definition of appropriate corrective actions to be taken in the case of 

progress problems or conflicts. 

Organization Management Board  

UMU Antonio Skarmeta 

IBM Anja Lehmann 

ALX Gert Læssøe Mikkelsen 

MUL Nuno Ponte 

LOG Félix Esteban 

SCY Konstantin Papaxanthis 

 

Project activities are split in distinct Work Packages (WP). Each WP is led by 

a WP leader (WPL). Each WP is structured in several tasks and each task 

has a Task leader (TL) who coordinates the work performed under his task 

and is responsible for the related deliverable(s), with the support of all partners 

involved in the task. TLs report directly to and work in close cooperation with 

their WPLs. Decisions at the WP level are made by a qualified majority (2/3 

of votes) of TLs. 

Advisory Board (AB) gathers recognized specialists and experts invited to 

support the project. Beside offline discussions with the AB, at least two face-

to-face meetings will be organized among the AB and the Board or GA in 

order to gather their opinion and feedback. The AB will respectively provide 

advice to the Technical & Scientific Board and to the Management Board. The 

views and contributions of the AB will be valued and will be officially 

acknowledged in documents sent to the European Commission. No member 

or members of the PAB will provide public comment on behalf of the project. 

AB Members do not receive any remuneration, but they are fully reimbursed 

for travel and accommodation incurred for the attendance at the AB Meetings 

and other activities such as selected OLYMPUS Workshops. The AB will 

provide expert advice and feedback on selected OLYMPUS deliverables. The 

AB will also be consulted to assist with strategy for effective communication, 

including the uptake and understanding of OLYMPUS research and national 

and pan-European dimensions. In accordance with the OLYMPUS gender 

balance policy the project has taken it into account in the definition of the AB. 

The experts have confirmed their interest and will be composed of a set of the 

following experts: 
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• Marit Hansen. Data Protection Commissioner of Schleswig-Holstein, 

Chief of Unabhängiges Landeszentrum für Datenschutz (ULD) 

• Peter Lind Damkjær, CEO eidconsult 

• Jaap-Henk Hoepman Scientific Director, Privacy & Identity Lab. 

Computer Science, Radboud University 

• Jose Trigueros CEO Odin Solutions S.L. SMEs focused on IoT and 

Smart cities with strong research on security and privacy for IoT 

• Geoffrey G. Slagle, Director of Identity Management, American 

Association of Motor Vehicle Administrators (AAMVA).  

• Ronny Bjones, Microsoft Belgium Luxembourg. Director Cloud Identity 

and Privacy Services. 

Security Advisory Board (SAB) main objective it is to review the project's 

deliverables prior to dissemination outside the consortium, paying particular 

attention to those belonging to WP3 and WP4. All possibly security-sensitive 

results will be sent in written form to and reviewed by the OLYMPUS Security 

Advisory Board.  

The SAB will screen all potentially security sensitive deliverables before 

publication, in particular deliverables from WP3 and WP4 considering initially 

the following ones: 

• D3.2 Security and Privacy-aware OLYMPUS Framework Impact 

Assessment [M18] 

• D3.3 OLYMPUS Blueprint [M24] 

• D4.1 Cryptographic Design of an Oblivious IdM System [M14] 

Any security sensitive information that could not be fixed by the publication 

date of a deliverable will be removed from the deliverable preventing thus 

distribution outside the consortium. Furthermore, the SAB will review 

vulnerabilities discovered by consortium members, and discuss adequate 

actions. A full disclosure is intended, following a responsible disclosure policy. 

The project has taken it into account the request of the Security Scrutiny 

Report in the definition of the SAB. A mix of external expert some of them 

initially considered for the AB and internal not directly involved in the project 

has been considered. This board consists of the following consortium 

members all of them having sufficient knowledge to judge the security-

relevance of the results: 

• Gianmarco Baldini European Commission Joint Research Centre JRC 

• Simone Fischer-Hübner, Full Professor at the Computer Science 

Department at Karlstad University KAU, Sweden 
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• Vassilios Verykios, Full Professor Applied Cryptography and Data 

Protection Technology Coordinator at the School of Science and 

Technology Hellenic Open University, Greece. 

3. PARTICIPAND CONTACTS 

3.1. Organizations 
Participant No Participant organisation name Short name Country 

1 Universidad de Murcia UMU Spain 

2 IBM Research IBM Switzerland 

3 Alexandra Institute ALX Denmark 

4 Multicert MUL Portugal 

5 Logalty LOG Spain 

6 Scytáles SCY Sweden 

 

3.2. Main technical contacts 

Organization Main Technical 

Contact Person 

Direct 

Telephone 

Direct 

Fax 

Email 

UMU Antonio Skarmeta +34 868884607 +34 868884151 skarmeta@um.es 

IBM Anja Lehmann +41 44 724 
8351 

 anj@zurich.ibm.com 

ALX Mads Schaarup 
Andersen 

+ 45 93 50 84 
40  

 mads.andersen@alexandra.dk 

MUL Nuno Martins +351 96833233
5 

+351 223391811 nuno.martins@multicert.com 

LOG Noelia Martínez +34 932535808  noelia.martinez@logalty.com 

SCY Konstantin 
Papaxanthis 

+46 70 208 56 
95 

 kpapaxanthis@scytales.com 

 

3.3. Main administrative contacts 

Organization Main Administrative 

Contact Person1 

Direct 

Telephone 

Direct 

Fax 

Email 

UMU Felipe Serrano +34868888657 +34868887635 post-operum@um.es 

IBM Michele Zimmermann +41-44-724 87 88 +41-44-724 89 

64 

miz@zurich.ibm.com 

ALX Kirsten Preem + 45 21 49 91 08  kirsten.preem@alexandra.dk 

MUL Rui França +351 968830367 +351 217123011 rui.franca@multicert.com 

LOG Jose Luis Martínez +34 915145800 +34 600921788 joseluis.martinez@logalty.co

m 

SCY Konstantin Papaxanthis +46 70 208 56 95  kpapaxanthis@scytales.com 

 

 
1 As indicated in the project CPFs. 

mailto:skarmeta@um.es
mailto:felix.esteban@logalty.com
tel:%2B46%2070%20208%2056%2095
tel:%2B46%2070%20208%2056%2095
mailto:post-operum@um.es
tel:%2B46%2070%20208%2056%2095
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3.4. Communication responsible persons 

Organization Main Administrative 

Contact Person2 

Direct 

Telephone 

Direct 

Fax 

Email 

UMU Jorge Bernal +34 868884644 +34 868884151 jorgebernal@um.es 

IBM Anja Lehmann +41 44 724 8351  anj@zurich.ibm.com 

ALX Mads Schaarup 

Andersen 

+ 45 93 50 84 40   mads.andersen@alexandra.dk 

MUL Nuno Ponte  +351 968332336  +351 23391811 nuno.ponte@multicert.com 

LOG Myriam Vicente  +34 915145800 +34 630423897 myriam.vicente@logalty.com 

SCY Vangelis Sakkopoulos  +46 70 208 56 95  vsakkopoulos@scytales.com 

 

3.5. Project team 

Name Organizati

on 

Telephone Mobile Email 

Antonio Skarmeta UMU +34 868884607 +34 607232311 skarmeta@um.es 

Jorge Bernal UMU +34 868884644  jorgebernal@um.es 

Julián Valero UMU +34 868883415  julivale@um.es 

Mar Antón UMU +34 628910804  mariamar.anton@um.es 

Anja Lehmann IBM +41 44 724 8351  anj@zurich.ibm.com 

Gert Læssøe 

Mikkelsen 

ALX +45 24 26 99 11 +45 24 26 99 11 gert.l.mikkelsen@alexandra.dk 

Mads Schaarup 

Andersen  

ALX + 45 93 50 84 40   mads.andersen@alexandra.dk 

Michael Stausholm ALX +45 20 29 63 22 +45 20 29 63 22 michael.stausholm@alexandra.dk 

Nuno Ponte MUL +351 223 391 810 

 

 

+351 968 332 336 

 

nuno.ponte@multicert.com 

Nuno Martins MUL +351 223 391 810 

 

+351 968 332 335 

 

nuno.martins@multicert.com 

Patricia Silva Multicert +351 223 391 810 +351 963625800 bruna.silva@multicert.com 

Samuel Correia Multicert +351 217 123 010 +351 969261633 samuel.correia@multicert.com 

Fernando Vicente Multicert +351 217 123 010 +351 916199224 fernando.vicente@multicert.com 

Nuno Silva Multicert +351 217 123 010 +351 968850184 nuno.silva@multicert.com 

Dina Duarte Multicert +351 217 123 010  dina.duarte@multicert.com 

Cláudio Vicente Multicert +351 217 123 010 +351 962198959 claudio.vicente@multicert.com 

Carla Coutinho Multicert +351 223 391 810 +351 961959265 carla.coutinho@multicert.com 

Mariana Lopes  Multicert +351 223 391 810 +351 968332334 mariana.lopes@multicert.com 

Noelia Martínez LOG +34 932535808  noelia.martinez@logalty.com 

Félix Esteban LOG +34 915145800 +34 663242149 felix.esteban@logalty.com 

Jose Luis Martínez LOG +34 915145800 +34 600921788 joseluis.martinez@logalty.com 

Konstantin 

Papaxanthis 

SCY +46 70 208 56 95  kpapaxanthis@scytales.com 

Vangelis 

Sakkopoulos 

SCY +46 70 208 56 95  vsakkopoulos@scytales.com 

 

 
2 As indicated in the project CPFs. 

mailto:myriam.vicente@logalty.com
tel:%2B46%2070%20208%2056%2095
mailto:gert.l.mikkelsen@alexandra.dk
mailto:michael.stausholm@alexandra.dk
mailto:bruna.silva@multicert.com
mailto:claudio.vicente@multicert.com
mailto:noelia.martinez@logalty.com
mailto:felix.esteban@logalty.com
tel:%2B46%2070%20208%2056%2095
tel:%2B46%2070%20208%2056%2095
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4. PROJECT OFFICER 

Project officer: Therese SHRYANE 

European Commission 

Research Executive Agency 

B4 Safeguarding Secure Society 

COV2 19/149 

B-1049 Brussels/Belgium 

+32 2 296 30 93 

therese.shryane@ec.europa.eu 

5. WORK PLAN SUMMARY 

OLYMPUS is divided into 7 work packages. Each work package is further 

divided into tasks with well-defined responsibilities and deadlines as 

presented in the following sections. The WPs that correspond to the main 

activities in OLYMPUS include: 

• Ethics work packages: WP1 will cover the Ethics Requirements of the 

project.  

• Support work packages: WP2 and WP7 provide general support to other 

work packages: WP2 – Project Coordination and Management deals with 

the overall (strategic and operational) management of OLYMPUS and 

the cooperation between project partners. It ensures strict control that the 

project keeps on track and makes sure the expected objectives are met 

by creating an environment that stimulates collaboration, innovation and 

that delivers exploitable results with the best market value. WP7 – 

Dissemination, Communication and Exploitation aims to spread 

information about the project, diffusing scientific and technological 

knowledge generated within the context of the project through a set of 

dissemination activities and provide valuable feedback to relative 

standardisation bodies and consortiums about the integration of the 

respective technologies, their applicability, their completeness, their 

optimisation and their future development. WP6 will also implement an 

exploitation strategy by understanding the existing market, identifying the 

exploitable components of OLYMPUS and formulate a feasible market 

plan and commercial strategies to reach the market. 

• Core technical work packages: include WP3, WP4 and WP5 in which the 

core technical R&D work will be carried out. WP3 – Privacy Enhancing 

Digital Identity Architecture will feed WP3 and WP4 with scenarios and 

requirements and will provide a global architectural vision that will be 
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fulfilled by the OLYMPUS enablers and solutions. WP3 will analyse 

actual existing processes of identity management and identify the 

improvements that are needed to enhance the privacy preserving 

aspects and user acceptance. It will also ensure that the project’s 

outcomes are in line with the EU’s fundamental rights framework. As a 

result of this WP, the requirements for OLYMPUS will be defined and an 

architecture blueprint will be provided that will guide the project 

execution. WP4 – Oblivious Identity Management will design the security, 

privacy and trust aspects of the framework by providing the new 

cryptographic mechanisms and components needed to deploy the 

solution envisioned by OLYMPUS. The requirements will be transformed 

into a functional and technical design, the bases for the reference 

architecture, covering multiple aspects within WP5 – OLYMPUS 

Framework Integration. The outcomes of these WPs will be the 

foundations of WP6 during the implementation process and for 

demonstrators’ developments. 

• Pilots deployment and Demonstrators work package: WP6 – Use Cases 

Validation will use the results of the core technical work packages, WP4-

WP5, to verify and evaluate the benefits of the OLYMPUS environment 

(including assessing the scenarios and requirements defined in WP3, 

and how the developed technology deals with them). WP6 will be 

organised in two main phases where the results from the other WPs will 

be integrated and evaluated. Each phase will provide feedback to WP3-

WP5 so that the developed technology can be improved, in particular 

concerning privacy and security compliance, perceived ease-of-use, user 

experience and legal and privacy aspects. Finally WP6 will oversee 

deploying the use-cases defined in the project and will provide validation 

based on the real-world scenarios and end-user feedback. 

 
Figure .OLYMPUS Work Packages and Dependencies 
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OLYMPUS will follow an iterative development methodology, to allow for at 

least two developments and evaluation cycles during the project. Milestones 

MS5 (month 17) signals the deployment of the first framework and the start of 

the evaluation while milestone MS8 (month 30) signals the last evaluation. 

The first evaluation is planned to provide feedback for milestone MS6 (month 

19), making it possible to determine if the requirements, architecture and first 

framework are on the right track. The second evaluation cycle is planned for 

MS8 (month 30), leaving enough time for final fine-tuning, debugging and 

preliminary exploitation and final refinement of the dissemination of results. 

This approach enables intermediate results to be evaluated, so that the 

second phase can take these experiences into consideration by providing 

feedback to WP3 architecture WP4 for technology improvement and WP5 

framework integration, adjusting to new inputs to be able to be fully compliant 

with the requirements identified in WP3. These will serve to improve and 

enhance the next iteration of the pilots in WP6. 

The phases of technological delivering in OLYMPUS will evolve through 

different iterations according to the iterative life-cycle model for development 

as depicted figure 2. 

 

Figure 2. The OLYMPUS Project Development Cycles 

The detailed GANTT chart of the project is depicted in Figure 3. The chart 

shows the time schedule of the activities foreseen within each of the project 

WPs and the relations among them. 
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Figure 3. Project GANTT chart
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6. PROJECT RESPONSABILITIES 

6.1. WP Leaders 
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6.2. Project Milestones 
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6.3. Deliverable editors 
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7. PROJECT COMMUNICATION PLATFORM 

7.1. Mailing lists 
The e-mail exchange is the main instrument used by project partners to share 

information, proposals and ideas, as well as to prepare deliverables and any 

other project output (papers, talks, reports for the commission, etc.). The 

following project mailing lists have been created: 

Plenary mailing list 

• olympus@listas.um.es 

Project Management Board (MB) mailing list 

• olympus-adm@listas.um.es 
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Initially it has been decided not to have one mailing list for each WP, but to 

send each e-mail to the general list indicating in the subject the WP/WPs 

related to the e-mail. 

All mailing lists are managed by UMU, which ensures their efficiency and 

makes available mail archives. Any request to add or remove a member from 

any of the project mailing lists should be sent directly to Antonio Skarmeta 

(skarmeta@um.es). 

In order to guarantee easier e-mail download for users that are traveling and 

get connected through narrowband links, e-mails sent on the project mailing-

lists must not include attachments. Any partner willing to share a document 

with the others should upload it on the project repository and then send out 

an e-mail explaining where to get it. 

7.2. Audio/Video Conferencing, Instant messaging and VoIP 
GoToMeeting has been selected as the main conference tools to have 

audio/video conferences and regular remote meetings. This tool will be 

provided by UMU on demand. 

Additionally, for ad-hoc discussion, Skype has been selected as the common 

platform to be used by project partners to exchange instant messages and 

set-up VoIP calls. The Skype client works on both PC and MAC and can be 

downloaded for free (http://www.skype.com). 

8. METHOD OF WORK 

The technical work in each activity will be organized as follows: 

• the WP leader, based on the project plan provided by the Project 

Coordinator, has to drop an e-mail on the WP mailing-list with some 

initial hints for the activity. This serves as the official starting point of 

the activity; 

• the activity leader prepares and distributes a slide set (see section 10.5 

for naming conventions) with some initial thoughts and inputs for 

discussion. This serves to trigger the contributions of all the partners 

involved in the activity; 

• all the other partners involved in the activity provide comments and 

further inputs based on their role and expertise. This can be done 

directly on the mailing-list, modifying the slide set (see section 10.10 

for reviewing rules) and providing other detailed contributions; 

• the activity leader, under the supervision of the WP leader, manages 

the discussion on the mailing-list, identifies open-issues and assigns 

specific work items to the involved partners (deeper analysis of specific 

topics/issues and preparation of documents, articles, Internet-Drafts, 

etc.); 
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• the activity leader prepares and distributes further official versions of 

the slide set reflecting as much as possible the inputs of the others and 

the activity progress; 

• consolidation of results is carried out during project meetings or 

through periodic phone calls. This is followed by the publication of the 

final version of the slide set, including references to any other relevant 

contribution. The final slide set is approved by the WP leader; 

• deliverable preparation takes place after the consolidation of the 

correspondent slide set(s). No major technical discussion is expected 

to be carried out while writing deliverables. The final version of a 

deliverable has to be approved by WP leader and participants; 

• final approval of deliverables before submission to EC will be carried 

out by Management Board. See section 12 for details on the approval 

procedure. 

Whenever necessary, activity leaders, WP leaders (and the Project 

Coordinator) will also have the chance to organize periodic phone calls in 

addition to the official face-to-face meetings. Nonetheless, the slide set 

periodically updated by the activity leader will be the main instrument for 

keeping trace of the current status of the activity. 

A milestone is not necessarily associated to a deliverable, but it is always 

associated at least to a slide set. Activity leaders officially declare if milestones 

are fulfilled or not. Then they prepare a one-page document describing the 

milestone achievements and outputs. 

9. DOCUMENT INTERCHANGE FORMAT 

All the text documents exchanged within the project must observe the 

following rules: 

• Format *.doc/docx (Word or equivalent/compliant). 

• Track of changes activated. 

• Attachments should not be sent to mailing lists, but rather placed on 

the project’s OnlyOffice Web site. Then send an email to the 

appropriate mailing list, announcing from where the document can be 

retrieved. 

• A logical structure of the OnlyOffice site is already organized in order 

to facilitate the retrieval of all the documents. All the partners will 

continue using this structure and create new directories in the same 

logical way whenever is needed. 

The presentations will use the *.ppt/pptx format (or equivalent). 
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All the deliverables, interim milestone brief reports and documents must follow 

the format and styles available on the project repository (/wp7/templates). 

All figures and diagrams will be created using the common set of icons 

available on the project repository 

(/wp7/templates/OLYMPUS_icons_vX.Y.zip). In this way, project documents, 

both papers and presentations, will all have the same look. 

All the documents to be forwarded outside the Consortium, including the 

presentations and final deliverables, will use only PDF format, properly 

secured and authorizing only printing, no edition, no copy, and no annotation. 

10. DOCUMENT NUMBERING/NAMING CONVENTION 

10.1. Deliverable types and security levels 
The deliverables are classified according to the following types: 

• P: Prototype. 

• R: Report. 

• D: Demonstrator. 

• O: Other. 

Insofar the confidentiality of deliverables and other documents, including 

presentations, is concerned, the following four levels of security are 

considered: 

• PU: Public Usage. No restrictions on access (in secured PDF format). 

• PP: Programme Participants. Restricted to the participants and the EC. 

• RE: Restricted to defined group, defined by the Consortium, and the EC. 

• CO: Confidential Only. Only for Consortium members (including the EC). 

The following types of Documents will be used during the project: 

• Agendas. 

• Meeting Minutes. 

• Interim Milestone Brief Reports. 

• Deliverables (including Project/Monthly Progress Reports). 

• Contributions. 

• Papers and Presentations. 

• Technical Reports. 
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In order to facilitate the common browsing and storage in different platforms 

and OS’s, no spaces, dots or other special characters will be used in the 

document names, and instead the underscore character “_” will be used. 

For the same reason, only lower-case characters will be used. 

All these documents will be named/numbered according the following rules, 

in order to facilitate the quick identification and indexing. 

All the documents names start with “OLYMPUS_” (project acronym, all lower 

case), in order to facilitate the identification with other projects documents, 

and to raise the awareness of the project within number of people that will 

download the documents from the public web site. 

In order to facilitate the work and localization of the documents, an index to 

all the documents will be posted in the web site as soon as possible. 

10.2. Agendas 

OLYMPUS_<security>_a<body>_<date>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<body>  p = Plenary Meeting 

 pmb = Project Management Board Meeting 

 wp = Workpackage Meeting (e.g. wp1) 

 a = Activity Meeting (e.g. a31) 

 ec = EC Review 

<date>   = 17_02_18 (starting date of the meeting) 

<version>   = v+major+“_”+minor (e.g. v2_1) 

 

e.g.: OLYMPUS_co_ap_17_02_18_v2_1 

 (version 2.1 of 17/02/18 plenary meeting agenda, confidential) 
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10.3. Meeting minutes 

OLYMPUS_<security>_m<body>_<date>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<body>  p = Plenary Meeting 

 pmb = Project Management Board Meeting 

 wp = Workpackage Meeting (e.g. wp1) 

 a = Activity Meeting (e.g. a31) 

 ec = EC Review 

<date>   = 20_02_18 (ending date of the meeting) 

<version>   = v+major+“_”+minor (e.g. v3_5) 

 

e.g.: OLYMPUS_co_mp_20_02_18_v3_5 

 (version 3.5 of 20/02/18 plenary meeting minutes, confidential) 

 

10.4. Interim milestone brief reports 

OLYMPUS_<security>_m<mnum>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<mnum>   = 1_2 (example for M1.2) 

<version>   = v+major+“_”+minor (e.g. v2_0) 

 

e.g.: OLYMPUS_co_m1_2_v2_0 

 (version 2.0 of Milestone 1.2 Brief Interim Report, confidential) 

 

10.5. Biannual progress reports 

OLYMPUS_<security>_bpr<qnum>_<version> 

<security>  co = Confidential Only 

<bnum>   = biannual number (1, 2, 3, 4, etc.) 

<version>   = v+major+“_”+minor (e.g. v1_5) 

 

e.g.: OLYMPUS_co_bpr2_v1_5 

 (version 1.5 of progress report for the second six month period, confidential) 

 



28 

 
 

 
This project has received funding from the European 

Union’s Horizon 2020 research and innovation 

program under grant agreement No 786725 

10.6. Activity slide sets 

OLYMPUS_<security>_activity<anum>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<anum>   = activity number (e.g. 3_1 for activity A3.1) 

<version>   = v+major+“_”+minor (eg. v1_3) 

 

e.g.: OLYMPUS_co_activity3_1 _v1_3 

 (version 1.3 of slide set for activity A3.1, public) 

 

10.7. Deliverables 

OLYMPUS_<security>_d<dnum>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<dnum>   = 1_2 (example for D1.2) 

<version>   = v+major+“_”+minor (e.g. v2_0) 

 

e.g.: OLYMPUS_pu_d1_2_v2_0 

 (version 2.0 of Deliverable 1.2, public) 

 

10.8. Contributions 

OLYMPUS_<security>_contrib_<partner>_<title>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<partner>   = partner short name 

<title>   = short, but descriptive enough, document title 

<version>   = v+major+“_”+minor (eg. v1_3) 

 

e.g.: OLYMPUS_pu_contrib_umu_OLYMPUS_architecture_v1_3 

 (version 1.3 of UMU contribution on OLYMPUS architecture, public) 
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10.9. Papers and presentations 

OLYMPUS_<security>_paper_<partner>_<event>_<version> 

<security>  pu = Public Usage 

 pp = Programme Participants 

 re = Restricted to Expressly defined groups 

 co = Confidential Only 

<partner>   = partner short name 

<title>   = short, but descriptive enough, document title 

<event>   = short, but descriptive enough, event name 

<version>   = v+major+“_”+minor (eg. v1_3) 

 

e.g.: OLYMPUS_pu_paper_umu_WFIoT18_v1_0 

 (version 1.0 of UMU document “Paper to WFIoT”  event, public) 

 

10.10. Versioning of documents and reviewing rules 
The online file repository tool chosen for the project (i.e., OnlyOffice) 

inherently supports versioning and change control but, when needed, the 

following rules will be considered. 

Given a document “version a.b”, the major version number (a) and the minor 

version number (b) are both incremented only by the main document editor. 

As a general rule, the major version number is incremented when the 

document has faced big changes with respect to the previous consolidated 

version, while the minor version number is incremented when just minor 

updates have been carried out.  

Other partners working on document “version a.b” are expected to produce 

“version a.b_<partner>”, where <partner> is the partner short name. For 

example, if the University of Murcia has updated document 

“OLYMPUS_pp_a1.1_v1.2”, they are expected to upload on the project 

repository “OLYMPUS_pp_a1.1_v1.2_umu”. Moreover, especially for 

PowerPoint slides, which do not support revision marks, it is advisable to 

summarize the main changes carried out in the document in the 

accompanying e-mail used to announce the availability of the new version. 

Only the main editor will be responsible for the final decision on all the 

contributions provided by the other partners, in order to maintain a good 

coherence across all the documents and avoid any kind of conflicts. 

The main editor of each document will increase the major (or minor) version 

number and accept/reject the changes proposed by the rest of the partners. 
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11. REPORTING PROCEDURE 

In order to properly follow the project execution, every 6 months a Biannual 

Progress Report (BPR) will be produced, that must include: 

• resources used by each contractor (per WP); 

• both the planned and actual (or estimated) man-months; 

• tabular or graphical format, to enable deviations from plans to be easily 

seen; 

• list of meeting attended by each partner over the quarter for detecting 

problems of over-spending of travel budgets; 

• updated list of main milestones and deliverables, including actual dates 

of delivery to the Commission; 

• for any overdue deliverable, the expected date of delivery and an 

explanation of the reason of the delay; 

• short report of important achievements and results, or major problems, 

plus any published papers or other dissemination actions; 

• major items of capital equipment purchased. 

The procedure, and related deadlines, that has to be followed to produce 

reports is summarized below: 

• within 20 days after the end of the period, each partner has to deliver 

its individual data, that include 3-4 sentences per WP stating your work 

done over the period, information about events attended and papers 

presented, summary of man power usage per WP and per each month. 

This has to be done using the Word and Excel templates available on 

the project repository; 

• within 10 days after the end of the period, the WP leaders will validate 

the work done by the partners and provide to the Project Coordinator 

a report on the WP activities and outcomes like deliverables, milestone 

and any deviation; 

• at the end of the period, the final version of the report is generated by 

the Project Coordinator. 

The deadlines reported above are purely indicative. At the end of each period, 

UMU will circulate an e-mail with the real scheduling (with precise dates), that 

will have to be strictly followed by all the project partners. 
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12. APPROVAL OF DELIVERABLES AND 

DOCUMENTS 

Any Deliverable or project related document (white papers, or technical 

reports), including Presentations, must follow the rules herein specified. 

The procedure that has to be followed for producing deliverables is 

summarized below: 

• deliverables fall within the remit of Work Packages (WPs) and, as such, 

a Work Package Leader or Activity Leader will be assigned the 

editorship of a particular deliverable (see the table of responsibilities in 

section 6.3); 

• A first ToC of deliverables should be agreed 60 days previous to the 

date of deliverable deadline. 

• the ultimate responsibility for the quality of deliverables resides with the 

Managemnt Board that must review all the deliverables before 

submission to the commission. For this reason, the final version of any 

deliverable must be sent to the MB (using the correspondent mailing-

list) no later than 15 working days before the end of the month 

where the deliverable is due;   

• the final deliverables approved by the MB must be sent to the Project 

Coordinator no later than 5 working days before the end of the 

month where the deliverable is due. The Project Coordinator will 

carry out the final revision and will then submit the deliverable to the 

Project Officer. 

Once the Project Coordinator has submitted the deliverable to the Project 

Officer, the PDF version will be uploaded in the OnlyOffice site, in case of a 

public deliverable, in the public web site. 

At least the Project Coordinator will keep an additional copy, for backup and 

security reasons. 

The Deliverables will be submitted electronically to the Project Officer. 

As explained in section 11, the Project Coordinator will be also responsible 

for final revision of Quarterly Progress Reports (those that contain budgetary 

details), as the last stage before submission to the EC. 

13. PROJECT WEB SITE USAGE 

The project web site (www.olympus-project.eu) has a public area, and a 

private one. Objective of the website it is creating awareness of the project 

and the results from the project. 
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All the web site transactions are being logged, in order to track any kind of 

attack, wrong usage or similar situations. 

In order to access the private area, the project each participant has an account 

with username and password that provides unrestricted access to all the 

folders, files and email archives. 

This account also provides access to the statistics of the web site and 

repository. 

Each account credentials must be securely safeguarded by all the partners 

and not provided in any mean, to any third party or organization not 

contractually bound to the project. 

In the case, by error, accident or any other situation, the partner account 

credentials are lost or know by any person or entity not related to the project, 

the partner must immediately change the access parameters in order to 

warranty the confidentiality and any possible IPRs from the partners or project 

itself. Moreover, the partner who knows the leak must inform to the rest of the 

Consortium, by means of an email to the plenary exploder. 

In the future it could be considered to establish several account roles, in order 

to support, for example, reviewers accessing to part of this private area, and 

so on. 

The repository structure is a hierarchical set of folders, in a very natural 

organization in reference to the project Work Packages, Activities, 

Deliverables and so on. 

14. OLYMPUS LOGO AND ACRONYM USAGE 

The logo can be used only over a white background. Other usage should be 

accepted by the MB. 

The project acronym or short name (OLYMPUS), must be always written as 

“OLYMPUS”, using lower and upper cases as indicated. 
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15. TRAVELING NOT RELATED TO PROJECT 

MEETINGS 

All travels (inside or outside Europe) not related to project meetings will have 

to be explicitly approved by the MB.  

All travels outside EU countries either it is related to the project (conference 

and presentations) will have to be explicitly approved by the MB and the PO. 

The procedure will be the following: 

• At least 2 weeks in advance of travel start, the partner has to send 

an e-mail on the MB mailing-list describing destination of the travel, the 

number of people involved, the scheduling (departure date, duration), 

the expected cost and the motivation/objectives (in particular it has to 

be explained why the trip fits within the OLYMPUS framework). 

• If nobody raises issues on the MB mailing-list within 48 hours, the 

travel is considered approved and the requesting partner can start 

planning it. 

• The partner requesting the travel approval must provide accurate 

information regarding the specific event or conference, including if 

possible, a PDF program and/or URL. 

• Preference will be given to those presenting papers to a conference. 

Any contributions presented at a conference by the attendees should 

acknowledge both the Program and the Project in which they are 

participating. 

• The cost and frequency of the conference attendance should always 

be proportional to the resources of the Project. 

The results of each travel have to be verifiable. For this reason, the partner is 

expected to produce and distribute within the project a brief note describing 

the results, number of attendance and their impact on the project. This note 

will be used for dissemination purpose in the web site and will be part of the 

dissemination report as requested by the commission. 

16. SUMMARY AND CONCLUSIONS 

This section is not applicable to this document, as the complete contents of 

all the sections are relevant in full, and its impossible to summarize them. 

All the project partners must know perfectly all the instructions and rules 

stated on this document, in order to facilitate the work of the rest of the 

partners and make it in a very coherent way. 


